Participants’ profile

e Professional discipline related to food security: technical analysts, policy
formulators, planners and programme managers from national institutions,
with various fields of expertise including agronomy, statistics, nutrition, social
and economic sciences.

e Current involvement in the preparation of FSIPs on a regular basis or
expected involvement in the preparation of FSIPs soon after the training.

e Good knowledge of English.

Provisional Agenda

Day 1 Opening — Reviewing the Context

e Review of FS situation and action undertaken in the country
e Review of country-specific decision making needs

e Review of existing FSIPs

Day 2 & 3 Assessing FSIP
e Developing a “Food Security Information for Action”
framework
e Assessing decision-making needs
e Developing effective communication with users

e Improving reporting

Day 4 Preparing a Plan of Action for Producing FSIPs that Result in Action
e Identifying priorities

e Developing a communication strategy

e  Establishing a calendar for implementation

Day 5 Evaluation — Presentation of the Plan of Action - Closing
e Evaluation of the training
e Presentation of the plan of action to users for validation

Dates
The course will be held from 9 - 13 October 2006, in Phnom Penh, Cambodia.

For further information, please contact:
EC/FAO Programme, Cambodia

Mr. Bun Thol
National Food Security Officer
bunthol2000@yahoo.com.au

EC/FAO Programme, Rome

Ms Francoise Trine
Food Security Analyst, FAO
francoise.trine@fao.org

Training Course: Producing Food Security
Information Products that Result in Action

Note for the participants

« Food Security exists when all people, at all times, have physical and economic access to
sufficient, safe and nutritious food to meet their dietary needs and food preferences for an
active and healthy life ». (World Food Summit, 1996, Action Plan).

Overview

The EC/FAO Food Security «Information for Action» Programme aims at
strengthening national capacity in generating, managing and using food
security information from different sectors to support food security policy
formulation, programming and targeting. This training course will assist
countries in producing demand-driven, relevant and credible food security
information products (FSIPs) that result in action, leading to greater food and
nutrition security. FSIPs are materials (such as reports, bulletins, website
releases, maps) that include food security-related information produced to
support decision-making.

This training course is based on the assumption that the use of information for
action depends to a large extent on the quality of communication between
users and producers of information. Communication is essential for
establishing and maintaining an on-going dialogue that will allow for better
understanding and response to evolving information needs for decision-
making.

During the training, we will review together the FSIPs being produced in your
department or organization and identify priorities to be addressed, taking your
country’s specific circumstances into account, to ensure greater impact on
food security planning.
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Training course objectives

e Strengthen the capacity of national institutions at central and decentralized
levels to produce FSIPs that result in action for improving food security,
through improved communication with users.

e Prepare a Plan of Action for improving and creating effective FSIPs with a
communication strategy that will improve dialogue and collaboration between
information users and producers and a calendar for implementation.

Participant’s learning objectives

By the end of the training, you will have acquired the skills and knowledge to:

e Assess FSIPs based on a country specific “Food Security for Action”
framework, developed during the training course, to identify and analyse the
factors influencing the impact of FSIPs on action.

e Assess users’ information needs for decision -making.

e Establish and maintain a productive dialogue between users and producers
of information.

¢ Improve and design FSIPs that are relevant for decision-making and support
action.

e |dentify the priorities to be addressed for improving FSIPs in your country.

Expected outputs

¢ A set of country-specific criteria for assessing FSIPs.

e A plan of action presenting participants’ recommendations for producing
FSIPs that have more impact on action with a suggested calendar for
implementation.

e Recommendations for post-training follow-up and reinforcement; FAO, in
collaboration with partner institutions, will monitor the implementation of the
plan of action until the end of the programme.

/ 1. Training structure \

Part 1 Part 2 Part 3
Reviewing the Assessing FSIP Preparing and Sharing
context ¢ “Food Security for a Plan of action

e Plan of Action with a
Communication Strategy
and a Calendar for
Implementation

e Presentation of the Plan
of Action to Users

e Food Security Action” Framework &
Situation Criteria
e Actions & Policies e Users’ Needs
o Information e Communication with
Products Users

e Reporting

¢ Assessment of FSIPs
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2. Post Training / Follow-up on the Implementation of the
Plan of Action
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Training methods

Active participation in the learning and training process is the key to success.
We will encourage learning not only from the trainers but also from other
participants. Various learning methods will be used: brief introductory lectures
and presentations, plenary discussions and group work. Your own experience
in producing FSIPs is a core element of the training. The training will be
delivered in English, with limited support for translation in Khmer. Experienced
facilitators will encourage participation and cooperation among all participants.

Before the course, you will be asked to prepare a short presentation of your
work related to FSIPs. Guidelines will be provided. This presentation will
contribute to reaching a common understanding of the context regarding the
food security situation, actions needed for improving it and information needs
for decision-making.

The participation of selected representatives from national institutions and
partner organizations will help (a) articulate specific information needs into a
more clearly identified demand for particular FSIPs, and (b) receive preliminary
feedback on the workshop’s findings and recommendations (Plan of Action).




